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MEETING AGENDA ORDER

Call to Order and Roll Call
e The meeting will be called to order by the Chair of the Board.
¢ Roll call will be taken to confirm the presence of a quorum & remote voting

Approval of Minutes
e Approval of minutes from the previous board meetings
e Any corrections or changes to the minutes will be discussed.

Committee & Partner Reports
e Committee Chairs will present updates on their commmittees’ activities.
e Any issues or challenges will be discussed, and recommendations will be
made to the Board
([ ]
General Manager’s Report
e The General Manager will present a report on the organization’s recent
activities.
e Any remaining reports, ridership, maintenance, etc.

Public Comment
e Speakers should state their name for the official record
e Speakers will be allotted a maximum of 3 minutes
e Speakers representing a group will be allotted a maximum of 5 minutes
should state the name of the group they are representing for the official
record

Unfinished/Old Business
¢ Any unfinished business from previous meetings will be addressed.

New Business
e New business items will be discussed and any necessary actions will be
taken.

President’s Report
e The Board will discuss any necessary development or education topics.
Board member comments.

Adjournment
e The Chair will ask for a motion to adjourn the meeting.



APRIL BOARD MINUTES

April 16th, Board Meeting

Attendance

Board President: Cameron Howe

Board Vice President: Tab Sprouse

Secretary-Treasurer: Ben Blanks

Members: Valerie Holmes; Andre Miller; Christopher Hackman;
Mercedes Braun

Staff: Josh Moore; Natalie Wilkins; Chris Poindexter; Steve
Overstreet; Donna Klein

Guests: Emma Malinak of Cardinal News; Alec Brebner of CVPDC

Please Visit the following links to view Board Minutes

} APRIL 1st, 2026 MINUTES

} APRIL 16th, 2026 MINUTES

During the April 1st, 2026 GLTC Board of Directors Meeting a request was made to
identify the correction found within December 3% 2025 minutes. The correction is
within OLD BUSINESS - ITEM (B) FY-27 GLTC Operating Budget. The previous record
stated that there was an unanimous vote. The correct voting action was rewritten
to document a non-unanimous vote in which the motion carried, with Ms. Braun

voting nay.

} DECEMBER 372, 2025 MINUTES


https://gltconline.com/wp-content/uploads/2026/04/APRIL_2026_BoardMinutes.pdf
https://gltconline.com/wp-content/uploads/2026/04/APRIL_16th_2026_BoardMeetin.pdf
https://gltconline.com/wp-content/uploads/2026/04/DEC_3_2025_BoardMinutes_signed.pdf
https://gltconline.com/wp-content/uploads/2026/04/DEC_3_2025_BoardMinutes_signed.pdf
https://gltconline.com/wp-content/uploads/2026/04/DEC_3_2025_BoardMinutes_signed.pdf

PARTNER REPORTS 05

Committee & Partner Reports

Central Virginia Commuter Services
CVPDC Transportation Planner

& C\VPDC

CENTRAL VIRGINIA PLANNING DISTRICT COMMISSION



GENERAL MANAGER REPORT

Josh Moore -

This month saw GLTC operators participating in the CTAV
(Community Transit Association of Virginia) Roadeo in
Alexandria. Operator Sam Lawson took 2" place in the state!
Beginning May 6™ we will begin our temporary Sunday service
reduction. We have seen strong application pools from the
news coverage dbout Sunday service, which will hopefully
help to fill our operator openings more quickly. Staff will be
attending the VTA Conference in Fredericksburg on May
19'"and 20", where Maintenance Foreman Jeremy Branham
will also be graduating from the VA Transit Leadership
Institute class after a year of work and learning about many
of the different transit systems and disciplines involved in
their management.



STATEMENTS

FINANCIALS

D MARCH 2026

} FINANCIAL STATEMENTS / BALANCE SHEETS

RIDERSHIP

P MARCH RIDERSHIP



https://gltconline.com/wp-content/uploads/2026/04/March-2026-Financial-Statements-and-Attachments.pdf
https://gltconline.com/wp-content/uploads/2026/04/March-2026-Financial-Statements-and-Attachments_V2.pdf
https://gltconline.com/wp-content/uploads/2026/04/COMBINED_-July-Feb-2026-Final-Financial-Statements-and-Attachments.pdf
https://gltconline.com/wp-content/uploads/2026/04/March-2026-Financial-Statements-and-Attachments_V2.pdf
https://gltconline.com/wp-content/uploads/2026/04/March-2026-Ridership.pdf

PUBLIC COMMENT

SPEAKERS REPRESENTING A GROUP WILL BE ALLOTTED A MAXIMUM
OF 5 MINUTES AND SHOULD STATE THE NAME OF THE GROUP THEY
ARE REPRESENTING FOR THE OFFICIAL RECORD

A) SPEAKERS SHOULD STATE THEIR NAME FOR THE OFFICIAL
RECORD
B) SPEAKERS WILL BE ALLOTTED A MAXIMUM OF 3 MINUTES



AGENDA ITEMS

OLD BUSINESS

gAg Continued FY27 Budget Discussion
B) Public Input on Service Efficiency Changes

NEW BUSINESS

(A) New Fare Payment Options

PRESIDENT’'S REPORT
N/a

ADJOURNMENT

Next Board Meeting, June 3rd, 2026, 800 Kemper Street
GLTC Board Room @ 8:30 a.m.

Next Work Session: June 17th, 2026, 800 Kemper Street
GLTC Board Room @ 8:30 a.m.



BOARD ROSTER

GLTC Board of Directors

Cameron Howe- President

chowe@gltconline.com

Tab Sprouse- Vice President

tsprouse@gltconline.com

Ben Blanks- Secretary/Treasurer

bblanks@gltconline.com

: , : Y. &) 4
Brian Landergan Andre Miller
blandergan@gltconline.com amiller@gltconline.com

Gary DuPriest Christopher Hackman
gdupriest@gltconline.com chackman@gltconline.com
Mercedes Braun Valerie Holmes

mbraun@gltconline.com vholmes@gltconline.com

Members may be reached by mail by addressing items to

[Board Member|
GLTC Board of Directors

P O Box 11286
Lynchburg, VA 24506
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