GREATER LYNCHBURG TRANSIT COMPANY

Board of Directors Meeting Agenda

Wednesday, April 2", 2025
8:30 a.m. —10:30 a.m.

Meeting Location: GLTC Transfer Station — 800 Kemper St., Lynchburg, VA 24501

Board President: Cameron Howe

Board Vice President: Tab Sprouse

Secretary-Treasurer: Ben Blanks

Members: Gary DuPriest; Christopher Hackman; Valerie Holmes;

Brian Landergan; Andre Miller, Greg Patrick

#1

Call to Order — 8:30 a.m.

GLTC Board President

#2

Consideration of Meeting Minutes Approval
March 5™, 2025, Board Meeting

All

#3

Committee & Partner Reports
a) Central Virginia Commuter Services
b) CVPDC Transportation Planner

Ada Hunsberger
Kelly Hitchcock

#4

Staff Reports
a) Staff Reports
b) Financials
¢) Ridership & Operating Statistics
d) Capital Projects Report

Natalie Wilkins

Public Comment
a) Speakers should state their name for the official record
b) Speakers will be allotted @ maximum of 3 minutes

Speakers representing a group will be allotted a maximum of
5 minutes and should state the name of the group they
are representing for the official record

GLTC Board President

#5

Old Business
a) Board Retreat Follow-Up

#6

New Business
a) DBE Policy Update
b) GLTC Financial Management and Procurement Policy Drafts
¢) Audit Services

Natalie Wilkins
Josh Moore
Doressa Lovitt

#7

President’s Report

GLTC Board President

#8

Next Meeting Dates & Adjournment
Board Meeting: May 7%, 2025 @ 8:30 am — GLTC Board Room
Work Session: April 24™, 2025 @ 8:30 am — GLTC Board Room

All
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